
    21 DECEMBER 2016 

INTRODUCTION  ISSUE 3 

This is issue No.3 of the ready4 newsletter.  In this issue: 

 FAQ Part 1 (attached) – responding to questions and issues raised 

at the ready4 launch on 12 November 

 Register for one or more or all of the ready4 workshops  in 

February and March 2016 

 Other events and Activities, News and Information 

 

We know it is late in the year. But for those still at work we felt that it was 
important that you do not miss out the opportunity to register as soon as 

possible for, or reserve time for attendance by someone relevant from your 
organisation, not only to the ready4 workshops but also those noted under the 
‘other events…’ heading.   

 
Do not assume that the relevant person in your organisation will know about any 

of the listed opportunities.  Rather, please forward this email on to them and let 
them know which workshop or resource in which you thought they might be 
interested. 

 
Note too, in the ‘other events . . ‘  section, the reference to some useful on-line 

resources.  Some of these are part of the program of information and learning 
opportunities that will be presented in some of the workshops.  But not all.  All 
of them can, however, can be used, free of charge (in some cases subject to 

free registration), by you or anyone, at any time and at a pace that suits you. 
 

Apologies to those who receive this email more than once.  And – Merry 
Christmas and Happy New Year!   

  



FREQUENTLY ASKED QUESTIONS PART 1 

In issue 2 we noted that from our consultations two key areas emerged:  (A) 

questions about the operation of the NDIS, and (B) questions about business 
strategy and planning and (often) associated pricing and costing issues.   People 

also asked questions, or raised issues with us about: (i) IT, (ii) change 
management, (iii) marketing, and (iv) collaboration and partnerships. 

 
The FAQ attached responds to most of the questions in A above.  A second Part 
to the FAQ will respond to the more complex questions and issues raised.  The 

workshops below are a beginning in addressing most of the other topics. 

READY4 WORKSHOPS 

The workshops may meet your need as a one off event and, of so, that would be 
a great result.  For others, this may be the beginning of further exploration.  All 
the workshops are intended as an introduction and platform with the aim that 

attendees that are looking to go further, will identify more specifically at the end 
of their sessions any or all of the following for future engagement: further 

workshops, access to and help with on-line resources, small groups or 
communities of interest on particular aspects or areas of specialisation - e.g. 
support coordination or one-on-one support from ready4.   

All workshops are free to attend.   

Their preparation and content has been prepared with the support of a 

combination of funding from the Commonwealth and ACT Governments  - and in 
the case of the Costing and Pricing on-line Learning Program, through the 
investment and work of NDS and the Curtin University NFP Initiative. 

8 February   An Introduction to marketing in the NDIS context.   A ½ day 
workshop (9.15am – 12.30pm) led by NDS Sector Support Consultant Kate 

Smith and RSM Marketing experts.  Register here. 

18 February –Costing and pricing under the NDIS –Led by RSM business 

and accountancy experts, this workshop with provide attendees with a mix of 
key concepts, information and resources about this topic - specifically related to 
the NDIS.  Using a flexible and customised approach, the workshop will provide 

information and guidance to those wanting a broad understanding of where to 
start; while also providing the opportunity for those further along that journey to 

have their issues addressed.  It will include  a 1 hour live webinar with Professor 
David Gilchrist of Curtin University (Perth) addressing Q&A and introducing the 
Costing and Pricing on-line Learning Program www.cplp.nds.org.au .  This will be 

a ½ day workshop (1.00pm – 4.30pm) – Register here 

  

https://www.eventbrite.com.au/e/ready4-an-introduction-to-marketing-in-the-ndis-context-tickets-20098572371
http://www.cplp.nds.org.au/
https://www.eventbrite.com.au/e/ready4-costing-pricing-workshop-act-registration-20069687977


8 March  - Everything you wanted to know about the NDIS but were 
Afraid to Ask.  This will be a  general introduction to the NDIS, its operating 

requirements, philosophy, registration procedures, quality and safeguarding, 
reporting and terms of business requirements – with plenty of time for Q &A -

  led  by NDS Sector Support Consultants – This will be a ½ day workshop from 
9.15am – 12.00 midday – register here. 

10 March – Ready4 Strategic Alliances –This session will work through the 

key elements involved in planning, initiating, developing, sustaining and 
concluding strategic alliances. Participants will explore the opportunities and 

challenges of various models and be provided with some key resources and 
tools.  This will be a ½ day workshop from 9.30am-12noon led by Yellow Edge 
and ACTCOSS.   Register here by 25/2/2016 to ensure you have enough time for 

the pre-reading. 

16 March – Considerations in IT selection – Utilising the the Improve-IT-4 
NDIS program (see http://www.improveit.org/improveit4ndis ) designed by NDS 

in partnership with Infoxchange and ITD, to deliver an accelerated IT 
improvement and system selection program for providers seeking to build their 

ICT literacy and capability, this workshop will address how to create a road map 
for upgrading or selecting a system(s) in preparation for the NDIS.  This full day 
workshop will run from 9.30am – 4.00pm and is subject to there being sufficient 

registrations.  It will be led by Marcus Harvey of Infoxchange.  Register here. 

22 March – The Business of the Business – Save the date!   More details will 
be available in January 2016.  This will be a ½ day workshop from 9.30am-

12noon.  

OTHER EVENTS, ACTIVITIES, NEWS AND 
INFORMATION 

 

SELF-STUDY PROGRAMS FOR NDIS READINESS 
 
The following programs and resources are not an exhaustive list but if you or 

your organisation are interested in a self-study approach or even using available 
resources to develop your own internal readiness program the following may be 

of interest. 
 

 
Click here: 

Costing & Pricing Learning Program: 

The program aims to build knowledge and skills around 
costing and pricing amongst management, financial, 
service and operational staff. 

The leaning materials which include: 
 A dedicated website www.cplp.nds.org.au  

 Study guide 
 20 x webinars  
 Micro and macro case studies 

 Seminars 
The materials have been designed to allow for different 

learning styles and levels of skills.  

https://www.eventbrite.com.au/e/ready4-everything-you-wanted-to-know-about-the-ndis-but-were-afraid-to-ask-tickets-20097958535
https://ready4-strategicalliances-mar10.eventbrite.com.au/
http://www.improveit.org/improveit4ndis
https://www.eventbrite.com.au/e/ready4-considerations-in-it-selection-tickets-20097996649
http://www.cplp.nds.org.au/
http://www.cplp.nds.org.au/


 
Click here: 

Improve-IT-4NDIS 
Part of the ICT Planning and System Selection Project, the 

Improve-IT-4NDIS has been designed as an accelerated IT 
planning and system selection resources.  

A dedicated webpage has been developed and will be 
progressively updated. It will be useful for organisations 
wanting both standalone resources regarding ICT planning 

and information on current trends in technology related to 
the NDIS.  

There is a very good digital proficiency self-assessment 
that is worth investigating.  

DSS, NDIA and ACU 
Click here: 
 

Corporate Governance & Strategy – Self assessment 
This is a website designed by the Department Of Social 

Services, the National Disability Insurance Agency and the 
Australian Catholic University. You will need to register. 
But it is an online learning module that are intended to 

help service providers plan and manage their transition to 
the new NDIS, specifically in a Strategy & Governance and 

Finance. 
Modules include: 

 Strategy and Change 

 Managing Finance 
 Becoming a Service Provider of Choice 

In some case you will find that you are well ahead in your 
planning, but worth a look for new management staff. 

 
Click here: 

NDIS Provider Toolkit 
Many ACT providers will be familiar with this – although it 

has been a little revised.  Whether you have used it or not, 
it is always worth revisiting as it provides a great 
framework. It will help in identifying gaps in your NDIS 

preparation and hence which workshops, training and so 
on your organisation needs. 

 
 
OTHER EVENTS AND ACTIVITIES  
(please note that you can have your activities included in this newsletter by 
contacting us with the relevant information.  Postings are included as provided 

to us.) 
 

25 February - Managing a Flexible Workforce Forum  - Brought to you by 
the ACT Disability Workforce Innovation Network led by NDS, the Forum is a half 
day event to be held at the NDS office from 12:00 for a 12:30 pm start.  The 

forum will feature Michael Pegg, manager of industrial relations at Jobs Australia, 
and a panel of ACT service providers will share their experience and 

learnings.  The focus of the panel will be on the practical issues in having 
a flexible workforce, while Michael Pegg will lead an interactive session on 
related IR issues.  Save the date.  Registration will be available from Mid-

January. 
 

 
 

http://www.improveit.org/improveit4ndis
https://acudss.cls.janisoncloud.com/auth/login/?returnUrl=%2F
https://www.readiness.nds.org.au/


ACTCOSS training (outside of the ready4 program) on governance, grant 
writing, business planning and the like can be accessed here: 

http://www.eventbrite.com.au/o/act-council-of-social-service-inc-
4310841125?ref=eorgbtn 

 
 
Community connections is pleased to present… 

SRV and 10 core themes. 
8-11 February 2016 

This workshop provides an introduction to Social Role Valorization (SRV), using 
the 10 core themes, developed by Dr. W. Wolfensberger. 

There is a close relationship between the value of the roles that people hold, and 

whether people in those roles will be accorded opportunities and other good 
things of life. bad things tend to get done to people who are seen in devalued 

roles, and good things tend to be afforded to people in positively valued roles. 
SRV is a dynamic set of ideas useful for making positive change in the lives of 
people who experience discrimination or disadvantage particularly due to 

disability, age, or mental illness.  
                                                           

This is a unique opportunity.  It is the first time this workshop has been held in 
the ACT since 2006, and will provide a comprehensive overview of SRV theory 

including why people experience social devaluation; and powerful strategies that 
can support people to pursue socially valued roles with an aim toward improving 
their life conditions, including strategies to enhancement of people's social 

images; and enhancement of people's competencies. 
 

Your Voice Your Choice presents 
Fostering Inclusive Pathways 
10-11 March  2016 

This two day course is a learning event for families who are serious about 
exploring and discovering opportunities for welcome, contribution and 

connection that are abound within our communities for individuals with a 
disability.  The course will include presentation material, individual and group 
work and guided discussion. This workshop will assist participants to imagine 

and plan for more inclusive and typical opportunities and community pathways.  
The workshop is presented by Deb Rouget from Belonging Matters. 
 

  

http://www.eventbrite.com.au/o/act-council-of-social-service-inc-4310841125?ref=eorgbtn
http://www.eventbrite.com.au/o/act-council-of-social-service-inc-4310841125?ref=eorgbtn


About ready4 

ready4 is a program of assistance to disability service and community sector 
providers in the ACT.  ready4 is a facility available to you to obtain business 
assistance and advice if your organisation is registered to provide services under 

the NDIS in the ACT or if you intend to provide such services.  The facility 
involves at least four types of assistance:  

(i) guidance and information on pre-existing (and some new) on-line 
resources (to be provided in a web-portal to be launched in 2016)  

(ii) workshops and other group sessions on key readiness topics for the 

NDIS or, in the community sector, on collaboration and partnership;  

(iii) facilitation of communities of practice on key topics and  

(iv) individual organisational consultancy on business readiness.   

ready4 will run until December 2016.  Individual assistance beyond an initial 

consultation is subject to application which will be available in late January 
2016.  ready4 is a consortium comprising National Disability Services (NDS) - 
the disability peak, ACTCOSS - the ACT community sector peak and RSM - 

business advisory and accountancy professionals.   

If you wish to contact us about assistance  - you can do so by responding to this 

email.   

 

 

 

Email: info@ready4.com.au 

 

 

mailto:info@ready4.com.au

